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Report to Bank of Mongolia by Independent Director — Niraj Vedwa

I, Niraj Vedwa, Independent Director on Board of Xacbank, wish to state that | have performed my
Duties in accordance with the Banking Laws as Defined by Bank of Mongolia and the Board Charter
of Xacbhank.

| have been Member of Board Audit and Risk Management Committees and participated in all
Monthly Update Calls / Quarterly Board Meetings / Annual Board Meeting an AGM. | also
participated in all the BRMC and Audit Committee meetings. Due to Covid and travel restrictions, all
Board meetings were held over Video Conference. | also participated in all IT Steering committee
meetings held over the course of last 12 months.

Xacbank maintained strong Corporate Governance and maintained its reputation as one of the Best
managed Banks in Mongolia. As Independent Director, | support the “Good Corporate Governance”
throughout the year. Through the various meetings, | was involved in Discussions, Review and
Implementation of Bank Strategy / IT Strategy / Digital Transformation Strategy / Org Structure / Risk
Management Policy / Annual Budgets / Business plans. Was also involved in review and setting up
Internal Audit Control Systems and Corporate Governance policies. | also participated in IT Steering
committee meetings.

| confirm that actions of Bank Management and Board has complied with laws and regulations.
Audited results for the quarters have been been reviewed by me in the Audit committee / Board
Meeting and | confirm that the financial results are a correct representation of performance.

During these tough Covid times, Management formulated a new strategy to make the Balance sheet
healthier. Annual & Quarterly Budgets, Business Plans and Key Operational metrics were discussed
and approved / finalized. Bank has made significant progress despite the most challenging times.

In line with Bank’s objective to become “Digital”, various Digital Transformation initiatives have been
taken. A new state of art “Digital Omnichannel Platform” has just gone live. This will bring about
Superior Customer Experience and Instant Onboarding. Xacbank has embarked on replacement of
legacy Core banking system with a new Modern Core Banking System. This will give Bank a “Strong
Digital Edge” and help in reducing cost / enhancing customer experience. We expect this Digital
Transformation to be completed in this financial year.

Very good progress has been made on both Retail Banking & Corporate Banking which will position
bank well in future and when we get over this difficult Covid-19 phase. Xacbank delivered very
strong results in the financial year led by Chairman / Board and Management. Our Chairman is
deeply engaged in giving Strategic Vision and Guidance.

With a strong Board and Management team, | am confident that Xacbank will continue to achieve
udgets and key metrics and stand out as a Leader in Corporate Governance.

Niraj VedWa

Independent Director
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Teneesien ynupaax 3esjesmiin xapaat 0yc rumyyH Hupasx Baasa-ruiin
MoOHro10aHKHH XYPIyYJ3X TailjiaH

Hupax BanBa, munuii 6ue Xacbaunkuel Teneenen ynupnax 3esnenuiiH (TY3) xapaar Oyc rumyyHui
YYP3IT axiiaa Monron YiceiH baHkHBI Tyxail Xyynbs 6o10H Xacbankusl TY3-uifH aypama 3aacaH €CHBI
naryy Oyp3H OMeNyYJICOH MIATHHT O6aTamk OalHa.

Munnii 6ue TY3-uitH AyIuTBIH X0p0o0, DPCIRINIHH yIUPAIATEIH XOPOOHB! THIIYYHI3D aXWLIaAX, OYX
9IIDKUT Xypasl OOJIOH Iar TyXalH MOAIPIIUIMHH YaHapTai XypiyyJaja airacalryid OpoJIICOH 0Oeree
XyBbllaa 333MINUTYAUNAH Xypana opoiioB. KOBUABIH ap Taxan OOJIOH XOIONTeeHHH Xs3raapiiaiThiH
yiamaac TY3-uitH xypan oHuaitH x3109p23p sBarjacan OomHo. MeH, cyymuiiH 12 capa 30XHOH
Oaliryynaracad MpIoJuIMitH TEXHOJIOTUIH yAUPUIATBIH XOPOOHBI Xypalll OPOIIHKII.

XacbaHk Hb KOMITAaHUITH 3acarJiaJibIH XyBb]] TOTTBOPTON 06ree MOHTOII00 IIHIII3T MEHEKMEHTTIH OaHK
XOMI3H YHIJATUIAT. XapaaT Oyc THITYYHUH XYBbI “KOMITAHWMH CaifH 3acarjiai’ ’-bIT IPMYKUH a)XHILIaX
upi3. ONOH yaaaruiiH yyJa3aiT, X3IJIYYJISIT OPOJIIOXBIH 33P3ri33 BaHKHBI cTparery/0airyysiareiH
OYTA1I 30XHOH OAlTyyIaNT/3PCAITUIH YIUPUTarbIH 00JIOT0/5KUITUITH TOCOB/ON3HEC TOJIOBIIOTOO 33PTHIAT
XIPATKYYIDX, XSTHAIT TaBUX YHUIIAIIIP aXwutaB. MeH Jl0TOOA ayquTHIH XSHAJITBIH TOTTOJI00 OOJIOH
KomnanwmifH 3acarmanbiH OOUTOTHIT XAJDJIPX, 0arTiax axIIyyAad OpOJIOXK, caHald 00100 MIIPXUNIDK
axuuiaigaa. MeH, M3 UTiiH TEXHOIOTHIH XOPOOHKI XypaJlJl OPOJIIICOH OOJTHO.

bankuapl MeHexxmeHT OonoH TY3-mifH yin axwiaraa Hb XyyJdb TOTTOOMK, IYPAM KYPMBIH Jaryy
SIBaTICAHBIT YYr23p OaTaink OaifHa. AyAWTIAracaH TalimaHnr AyAuTBHIH Xopoo/TY3-uiiH XypiblH ye3p
MUHHI OWe caliTap HATTADK Y3COH 00Tree]] CAaHXYYTUiHH TailylaH Hb 30XUX €COO0p TapCHBIT OaTamk OaiHa.

KoBunbiH Iap TaxJIBIH YelI MEHEeXMEHTHHH Oar IIWHD cTpaTerd OOJIOBCPYYIDK YHII aXuiuiaraar
TOTTBOPXKYYJDK Oaiina. XKunuitH OOJIOH yNHUpIBIH TOCeB, OHM3HEC TONeBIIOree, Yl aXWJUIaraaHbl ToJl
Y3YYIATYYIUHT 30XMX OKypMaap XK OJIPCIPH  Oaraiumaa. baHk  XyHI Xomyy yewir
TOJIOPXOi axuITaiTraap AaBaH TyyJDK OaifHa.

“IlaxuM” 000X OaHKHBI 30PWIITHIH JIaryy IaxuM OaHK OOJIOH MAID3JUIMHH TEXHOJOTHIH Tajaap OJIOH
QXKITYYIBIT X3PITKYYIDK OaifHa. YYHUN TOI KHIIRD HB 0JI00 X3PATKYYIkK Oairaa “Digital Omnichannel
Platform”-uitn cyynuitn ye mat oM. YT iaTpOpMbIH avaap Xapwilardiaj] [IHHY TOBIIUHI YHIUIIX
OonomxToil. XacbaHk OaHKHBI YHIICOH CUCTEMHIT caibKpyyJllaxaap axmniax OaitHa. WMHracH?3p, yitn
aXwmiaraataid  XxoJl000TOW 3apaibll Oaracrax aXIbIH OYTIIMKHHUT m20UIYYIDK “lwkuram” 6omox
OosoMkTON OOHO. LlaxuM IMWIDKUITHIHH aXIIBIT OHJ] 9HY OHBI CAHXYYTHHH KU Iyycraxaap asKuIIIax
Oaiiraa OmII?.

Wpraaniin 6010H OaliTyyuiarslH OaHKHBI XYBBJ U aXUI TapcaH, YyHUH adaap Koun-19-wiiH yen Tyiarapu
Oaiiraa XYHJ X3ITYY HOXIIOJ OalIIBIr HaBaH Tyyliaxaap OaitHa. TY3-mifH mapra, TYWIITIIX yAUPIJIaTbIH
36B yAMpAJIara J0p CaHXYYTHHH KUIMNAT aM>KUATTal [aBaH Tyyxk33. banknsl TY 3-niin napra Ctpareruiin
QJICBIH Xapaa, 30PUWITBIT TOJOPXOWIOXO0I UX3 XUUIIHIYHIIPH aXXuJuiacad O0JHO.

TY3 0osioH ymupajgarslH OarvifH XYYWH YapMaWnTeIH Yp nyHA XacbaHk maamwna yimaMm aMsKAITTai
QKUIUIaX, 30PHITOT Y3YYJIITYYIUIT X3p3MKYYIIHD MIIT UTTANITHI OaiiHa.

/rapbIH ycar/

Hupax Bansa
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